SUPERINTENDENT TERM CONTRACT

This contract is entered into between the Board of Trustees (the “Board”) of the Carthage

Independent School District (the “District™) and Dr. Joseph Glenn Hambrick (the
“Superintendent”).

The Board and the Superintendent, for and in consideration for the terms stated in this

Contract, hereby agree as follows:

1.

Term. The Board agrees to employ the Superintendent on a twelve-month basis per
school year beginning July 1, 2018 and ending June 30, 2021 [3 year contract]. The

~ Board and the Superintendent (the “Parties”) may extend the term of this Contract by

agreement.

Certification. The Superintendent shall maintain at all times during the term of this
Contract valid and appropriate certification or permits to act as a Superintendent of
Schools in the state of Texas as prescribed by the laws of the State of Texas and the rules
and regulations of the Texas Education Agency and/or the State Board of Educator
Certification, and shall provide evidence of such certification or permits to the Board
upon request at any time. The Superintendent also shall provide evidence of educational
attainment, degrees eamned, previous professional experience, and other record required
for the personnel files of the District. Failure to maintain valid and appropriate
certification or permits shall render this Confract void, and any material
misrepresentation in any records provided to the District shall be grounds for termination.

Representation. The Superintendent makes the following representations:

3.1 Beginning of Contract: The Superintendent represents that he has disclosed to
the Board, in writing, any arrest and any indictment, conviction, no contest or
guilty plea, or other adjudication of the Superintendent. The Superintendent
understands that a criminal history record acceptable to the Board, at its sole
discretion, is a condition precedent to this Contract.

3.2 During Contract: The Superintendent also agrees that, during the term of this
Contract, the Superintendent will notify the Board, in writing, of any arrest or of
any indictment, conviction, no contest or guilty plea, or other adjudication of the
Superintendent. The Superintendent agrees to provide such notification in writing
within seven calendar days of the event or any shorter period specified in Board
policy.

3.3  False Statement and Misrepresentations: The Superintendent represents that
any records or information provided in connection with his employment
application are true and correct. Any false statements, misrepresentations,

1|Page



omissions of requested information, or fraud by the Superintendent in or
concemning any required records or in the employment application may be
grounds for termination or nonrenewal, as applicable.

Duties. The Superintendent shall faithfully perform the duties of Superintendent of
Schools for the District as prescribed by law, Board policies, the job description and as
may be lawfully assigned by the Board from time to time. The Superintendent shall
comply with all lawful Board directives, policies, rules and regulations, and state and
federal laws, as they exist or may hereafter be amended or adopted during the term of this
Contract. Except as provided in this Contract, the Superintendent agrees to devote his
full time, energy and skill to the performance of these duties in a faithful, diligent,
conscientious, and efficient manner.

The Superintendent shall have charge of the administration of the schools under the
oversight and supervision of the Board. He shall be the chief executive officer of the
District; shall direct and assign teachers and other employees of the schools under his
supervision; shall organize, reorganize and arrange the administrative and supervisory
staff, including instruction and business affairs, as best serves the District; shall select
personnel in accordance with Board policy; shall from time to time suggest regulations,
rules and procedures deemed necessary for the efficient operation of the District; and in
general perform all duties incident to the office of the Superintendent and such duties as
may be lawfully assigned by the Board from time to time. Moreover, all duties assigned
to the Superintendent by the Board should be appropriate to and consistent with the
professional role and responsibility of the Superintendent.

Board/Superintendent Relationship. The members of the Board, individually and
collectively, shall promptly refer all criticisms, complaints and suggestions called to their
attention to the Superintendent for study and recommendation. The Superintendent shall
investigate and respond to the Board concerning all such matters referred to him in a
reasonable and timely manner. The Superintendent shall have the right to attend all
Board meetings and all Board and citizen committee meetings, except closed meetings of
the Board involving the evaluation of the Superintendent, the Superintendent's salary and
benefits as set forth in this Contract, consideration of any action or lack of action on this
Contract, duties of the members of the Board, the Board’s role as a tribunal to hear and
resolve any complaint, or in accordance with the Board’s request.

Reassignment. The Superintendent is employed specifically and solely to perform the
duties of Superintendent of Schools for the District, and may not be reassigned from the
position of Superintendent to any other position in the District except by mutual written
agreement of the parties.



5.

Compensation. The District shall pay the Superintendent an annual salary as follows:

5.1  Salary: The Board shall pay the Superintendent on an annualized salary basis
the sum of one hundred eighty-eight thousand nine hundred forty-nine and no/100
dollars ($188,949.00) each year of this Contract. Such salary shall be paid to
Superintendent in equal installments in accordance with Board policy governing
payment of salary to other professional staff members in the District. The Board
shall have the right to review and adjust the salary of the Superintendent at any
time during the term of this Contract, provided that no such adjustment shall
reduce the annual salary herein except by mutual written agreement of the parties.
Such adjustments, if any, shall be made by lawful Board action and shall be
effective on the July 1 next following approval of the adjustment by the Board,
unless the Board and the Superintendent mutually agree on another effective date.
Any such adjustments in salary made during the term of this Contract shall be in
the form of a written addendum, which shall become part of this Contract, or a
new Contract.

52  Benefits: The District shall provide benefits to the Superintendent as provided by
state law and Board policies. The Board reserves the right to amend its policies at
any time during the term of this Contract to reduce or increase these benefits, at
the Board’s sole discretion.

a) Vehicle Allowance. For out of district travel the Superintendent may use
a school vehicle.

b} Health and Medical Inmsurance. The District shall pay the same
premiums for hospitalization and major medical insurance coverage for
the Superintendent pursuant to the group health care plan provided by the
District for its administrative employees. The Superintendent shall be
responsible for the premiums and other payments associated with health
and medical insurance for the Superintendent’s dependents and/or spouse.

5.3. Annuity. The District shall make a contribution of $5,000 annually on July 1, to
a qualified annuity of the Superintendent’s choice, for the benefit of the Superintendent,
which shall vest upon deposit.

Professional Liability:

6.1  The District shall indemnify, defend, and hold the Superintendent harmless
regarding any claims, demands, duties, actions or other legal proceedings against the
Superintendent, or damages incurred by the Superintendent, including court costs and
attorney's fees, in his individual or official capacity for any act or failure to act involving
the exercise of judgment and discretion within the normal course and scope of his duties
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as Superintendent of the District, to the extent and to the limits permitted by law. This
paragraph does not apply if the Superintendent is found to have materially breached this
Contract, to have acted with gross negligence or with intent to violate a person’s clearly
established legal rights, or to have engaged in official misconduct or criminal conduct,
nor does it apply to criminal investigations or proceedings. The District may, at its
discretion, fulfill its obligation under this paragraph by purchasing appropriate insurance
coverage for the benefit of the Superintendent or by including the Superintendent as a
covered party under any insurance contract providing errors and omissions insurance
coverage purchased for the protection of the Board and the professional employees of the
District. The Board may retain attorneys to represent the Superintendent in any
proceeding for which he could seek indemnification under this paragraph, to the extent
that damages are recoverable or a defense is provided, under any such contract of
insurance. No individual member of the Board shall be personally liable for
indemnifying and defending the Superintendent under this paragraph. This District's
obligation under this paragraph shall continue after the termination of this Contract for
qualifying acts or failures to act occurring during the term of this Contract or any
extension thereof.

6.2  The Board shall not be required to pay any costs of any legal proceedings in the
event the Board and the Superintendent are adverse to each other in any such
proceedings.

6.3  The Superintendent shall fully cooperate with the District in the defense of any
and all demands, claims, suits, actions and legal proceedings brought against the District.
The Superintendent's obligation under this paragraph shall continue after the termination
of this Contract.

Business Expenses: The District shall pay or reimburse the Superintendent for
reasonable reimbursable expenses incurred by the Superintendent in the continuing
performance of the Superintendent's duties under this Contract and §3.16(a) of State of
Texas Travel Allowance and in accordance with Board policies or Board approval from
funds budgeted for that purpose. The District agrees to pay the actual and incidental
costs incurred by the Superintendent for travel, including but not limited to such costs for,
airplane tickets, hotel rooms or other accommodations, meals, rental car, mileage expense
reimbursement for travel outside of the District and other expenses incurred in the
performance of the business of the District. The Superintendent shall comply with all
Board policies and procedures and shall provide documentation required by the Board
related to such expenses. The Superintendent's expenses shall be subject to review by the
District's independent auditors. The Board shall retain the authority to refuse any
reimbursement request that it determines is excessive or that it reasonably believes falls
outside the scope of the Superintendent's duties.

Evaluation: The Board shall evaluate and assess the performance of the Superintendent
in writing in January of each year during the term of this Contract, and at such other



10.

11.

times as deemed necessary and appropriate by the Board. The evaluation shall be
confidential to the extent permitted by law and the meetings at which the Board evaluates
and assesses the performance of the Superintendent will be held in closed session unless
the Board and the Superintendent mutually agree in writing that they should be held in
open session. The evaluation and assessment of performance shall be in accordance with
the Board’s policies and state and federal law, shall be related to the duties of the
Superintendent as prescribed by law, Board policies and in the Superintendent’s job
description, and shall be based on the Board goals and objectives for the District as
established for the evaluation period.

Suspension. In accordance with Texas Education Code chapter 21, the Board may
suspend the Superintendent without pay during the term of this Contract for good cause
as determined by the Board.

Termination and Nonrenewal of Contract: Termination or nonrenewal of this
Contract, or resignation under this Contract, will be pursuant to Texas Education Code
chapter 21.

General provisions.

11.1 Amendment: This Contract may not be amended except by written agreement of
the Parties.

11.2  Severability: If any provision in this Contract is, for any reason, held to be
invalid, illegal, or unenforceable, such invalidity, illegality, or unenforceability
shall not affect any other provision of the Contract. This Contract shall be
construed as if such invalid, illegal, or unenforceable provision had never been a
part of the Contract.

1.3  Entire Agreement: All existing agreements and contracts, both verbal and
written, between the Parties regarding the employment of the superintendent are
superseded by this Contract. This Contract constitutes the entire agreement
between the Parties.

11.4  Applicable Law and Venue: Texas law shall govern construction of this
Contract. The Parties agree that venue for any litigation relating to the
Superintendent’s employment with the District, including this Contract, shall be
the county in which the District’s administration building is located [Panola
County]. If hitigation is brought in federal court, the Parties agree that venue shall
be the federal district and division in which the district’s administration building
is located.
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12.

11.5

11.6

Paragraph Headings: The headings used at the beginning of each numbered
paragraph in this Contract are not intended to have any legal effect; the headings
do not limit or expand the meaning of the paragraphs that follow them.

Legal Representation: Both Parties have been represented by legal counsel of
their choice, or have had the opportunity to consult with legal counsel, in the
negotiation and execution of this Contract,

Notices.

12.1

12.2

To Superintendent: The Superintendent agrees that his address of 152 Deer
Crest Drive, Carthage, Panola County, Texas shall be his official address for any
required notification under this contract. The Superintendent agrees that the
Board may meet any legal obligation it has to give the Superintendent written
notice regarding this Confract or the Superintendent’s employment by hand
delivery, or by certified mail, regular mail, and/or express delivery service to the
Superintendent’s address of record.

To Board: The Board agrees that the Superintendent may meet any lepal
obligation to give the Board written notice regarding this Contract or the
Superintendent’s employment by providing one copy of the notice to the
President of the Board and one copy to the Vice President of the Board. The
Superintendent may provide such notices by hand delivery, or by certified mail,
regular mail, and/or express delivery service, to the Board President and Vice
President’s addresses of record, as provided to the District.

1 have read this Contract and agree to abide by its terms and conditions.

Superintendent:

Date Signed: Z-{~{&

CARTHAGE INDEPENDENT SCHOOL DISTRICT

T > W

Dr. Ben Donald, President, Board of Trustees

Date Signed: 2- 1\ - \%

ATTEST:

Ukt N0 S i tions

Mary Ella SHerman, Board of Trustees

Date Signed: Z -/-/Z



